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Blue Economy

Mauro Adamo



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

“a resource that generates wealth, employment and

innovation according to a collaborative and

sustainable model. The sea combines different

sectors and traditions in a widespread

entrepreneurial fabric, which can be an extraordinary

lever for the relaunch of the territory”

Blue Economy



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

Defining framework

VII Report on the Blue Economy - 2019
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• Fish supply chain: includes activities related to fishing, fish
processing and the preparation of fish dishes, including their
wholesale and retail trade

• Marine extraction industry: concerns activities of
extraction of natural resources from the sea, such as salt,
rather than offshore oil and natural gas. It should be pointed
out that for this sector the estimates had to be based on
certain hypotheses which would make it possible to identify
within the mining activity that can be traced back to the sea

• Shipbuilding chain: it encompasses the construction of
recreational and sports boats, shipyards in general and
demolition, manufacture of navigational instruments and,
finally, installation of connected industrial machinery and
equipment

• Handling of goods and passengers: refers to all water
transport activities of goods and persons, both maritime and
coastal, together with the related insurance and brokerage
activities of the same transport and logistics services

Blue economy sectors
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• Accommodation and catering services: all activities related
to accommodation are included, of any type (hotels, tourist
villages, marine colonies, etc.) and those clearly related to
catering, including, of course, that on ships

• Research, regulation and environmental protection:
includes research and development activities in the field of
marine biotechnology and natural sciences related to the sea
more generally, together with regulatory activities for
environmental protection and in the field of transport and
communications. In addition, in this area there are also
activities related to education (nautical schools, etc.)

• Sports and recreational activities: includes tourism-related
activities in the field of sport and entertainment, such as tour
operators, tour guides and tour guides, theme parks, bathing
establishments and other areas related to entertainment and
entertainment (discos, ballrooms, games rooms).

Blue economy sectors
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Added value and employment

VII Report on the Blue Economy - 2019
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Enterprises in Italy

VII Report on the Blue Economy - 2019
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Enterprises in the sectors

VII Report on the Blue Economy - 2019



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

Enterprises in the sectors

VII Report on the Blue Economy - 2019
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Enterprises in the territories

VII Report on the Blue Economy - 2019
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Foreign entrepreneurship

VII Report on the Blue Economy - 2019
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Youth entrepreneurship

VII Report on the Blue Economy - 2019
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Women's entrepreneurship

VII Report on the Blue Economy - 2019
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Relevance of the Blue Economy for Italy

Number of enterprises 199.177 units (3,3%)

Added Value 46,7 billions € (3,0%)

Employment 885.000 units (3,5%)

Export 5,3 billions of euro

Import 7,5 billions of euro

Trade balance -2,1 billions of euro

(2018 Unioncamere)
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Multiplier effect
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Case  history: Civitavecchia

Education and training 

The economic impact of cruise activities

The territorial dimension
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Education and training

Istituto Tecnico Economico Guido Baccelli

-Curriculum Economia del Mare

Istituto Tecnico Nautico Luigi Calamatta

Università La Tuscia

-Corso di Laurea in Economia Aziendale - Curriculum Economia
del Mare

-Corso di Laurea Magistrale in Economia Circolare - Curriculum
Blue Economy

Escola Europea de Short Sea Shipping

-Unica sede italiana a Civitavecchia

ITS Fondazione G. Caboto

-Sede di Civitavecchia
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I.T.E. G. Baccelli

Curriculum Economia del Mare

• 50 curricular hours in classes V

• Port legislation

• Shipping and international law

• Sustainable mobility

• The subjects of maritime 
activity

• The Port System Authorities

• Guided tours to domestic and 
foreign ports

• School-work alternation (PCTO 
in port)

• Interventions by external 
experts
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Italy is Europe's leading cruise traffic market, with 10.4 million passengers in 2014 and
an average annual growth rate of 8% between 2005 and 2014.

During recent years there has been a stabilisation phase that includes the period 2012-
2014, due to several factors, including the economic crisis, the instability of the
southern shore of the Mediterranean, the search by large companies for new markets.

The cruise market is particularly concentrated in the Tyrrhenian regions with Liguria,
Tuscany, Lazio and Campania counting for 63% of passengers spoiled and 64% of the
total number of ships affected. The top 7 ports handle almost 80% of passengers, or 8
million passengers.

Traffic in the main Italian ports and in Italy (Source: Assoporti e Risposte Turismo)

Porto 2013 2014 Quota Mkt

Civitavecchia 2.538.259 2.141.416 21%

Venezia 1.841.477 1.733.839 17%

Napoli 1.175.034 1.113.762 11%

Savona 939.038 1.018.794 10%

Genova 1.050.085 824.109 8%

Livorno 736.516 626.356 6%

Bari 604.781 551.600 5%

Primi 7 Porti 8.885.190 8.009.876 77%

Altri 2.168.194 2.390.124 23%
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Civitavecchia has 9% of the Mediterranean market and 21% of the Italian market

With over 800 ships touched on average every year in recent years, by over 40

companies, Civitavecchia has an offer that is unparalleled in the Mediterranean

Unparalleled growth trajectory in the Mediterranean: + 1,158,245 million passengers over nine 

years (+118% in percentage terms since 2005), up to 2.1 million in 2014 and with an additional 

growth estimate of 10% in 2015.

Mainly transit traffic with an average in recent years of about 38% (34% in 2014) of passengers 

using this airport as a home port.

CRUISE TRAFFIC IN THE PORT OF CIVITAVECCHIA

Overview
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Originanti  
primo porto
731.187 pax*

Alloggio

Notti medie

Principale  
struttura

Trattamento

Costo medio  
procapite ori.

Civitavecchia 25%
(ovvero il 6% sul totale  
pax originanti)

24% 76%

Roma 75%
(ovvero il 18% sul  
totale pax originanti)

6.0%

38.0%

55.0%Hotel  

B&B  

Affittacam.

8.0%

7.0%

Hotel  

B&B  

Altro

85.0%

80.0%

Only Bed  

B&B

20.0% Only Bed

B&B

10.0%

90.0%

129 €
(ovvero 44€ a testa per notte)

45 €
(spesi a testa per notte)

24% of originators stay at least
one night before or after the
cruise.

Two similar but different weight
behaviours are observed in the
survey.

Those staying in Rome (3/4 of the
total), stay in the city for 3 nights,
sleeping in the hotel with
breakfast and spending a total of
129€ each.

In Civitavecchia of nights there is
one, between hotel and B&B,
spending substantially the same
amount per head/night, that is
45€ (average cost of one room for
two with breakfast, 90€).

Estimate of rooms occupied in 1
year by cruise ship in
Civitavecchia =22,000

395.000 notti nel 2014 44.000 notti nel 2014

* Dopo attenta verifica sul campo, si assume che il comportamento dei croceristi originanti è lo stesso sia in partenza che arrivo

Accommodation and stays
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Turnover

In summary, the overall economic effect of cruise activities in Civitavecchia is 401.9 million Euros.

The turnover estimate comes from the sum of:

• 51.3 million euros, deriving from the expenditure of shipping companies, cruise operators and

crews on port maritime activities and local tour operators;

• 222.9 million euros, deriving from the expenses for catering, transport, entertainment and

various purchases (clothing, parking, accommodation) of cruise workers (213.0) and crew

members (9 million euros) in the Lazio area

• 127.7 million euros, deriving from the indirect and induced effects of activities related to

maritime-port services.

222,9 MLN

51,3 MLN

127,9 MLN

Tournover

The calculation methods made it possible to report to the Civitavecchia area the expenses

specifically related to port maritime activities and tour operators (51.3 million euros) and a share of

the expenses of cruise shippers and crew members (equal to 40.2 Million Euros), for a total of 91.5

million Euros

Port maritime activities and local tour 

operators

Catering, transport and 
entertainment activities

Indirect and induced

effects
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Cognitive survey on reflexes economic activities of

cruise industry with respect to openness and

development accommodation facilities in

Civitavecchia.
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Contractor of the investigation: Roma Cruise Terminal

Survey performers: Classe 5°A Istituto Tecnico Economico  "Guido Baccelli"

Survey period: December 2019/January 2020

ISTITUTO TECNICO ECONOMICO GUIDO BACCELLI

Structures that responded 50

Facilities not available for 

interview

26

Non-contactable facilities 20

Total structures surveyed 96

Details of the investigation
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Sample analysis

Number of beds in
accommodation facilities

Impact of the presence of cruise
cruciers on the decision to open
the accommodation business

24%

26%

50%
42%

42%

10%

6%
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%

36%

2%
6%

94

%

Promotion of the 
structure

Average permanence

Average age of customers

Sample analysis
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62

%

36%

2%
6%

94

%

Promotion of the 
structure

Average permanenceOpening period

48% 48

%

4%

Sample analysis
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Years of activity

Perception of the future

16%

40%

44%

50%

34%

16%

Sample analysis
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Conclusions and economic impact

Given that 84% of respondents said that the presence of cruise

passengers had a very/enough impact on the decision to open the

business, given that 92% of respondents say that the prevailing

clientele is related to cruises, given that 50% of the facilities have over

8 beds, given that 96% of accommodation facilities are open for more

than 6 months of the year, the estimated economic impact could be as

follows:

In the case of 90 open facilities (excluding hotels) on average 200

days a year with an average daily occupancy of 6 beds with a rate of

40€ we have a total turnover of € 4,320,000.

The figure is prudential and underestimated as we have referred,

for the number of structures present in Civitavecchia,

to a single specialized portal.
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Mauro  Adamo

mauro.adamo@posta.istruzione.it 

Thank You
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DIGITALISATION OF 

PORT SYSTEMS

Sacha Campo
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Topics

Port Community System (PCS)

Customs Controlled Corridors (CCD)

Administrative One-Stop Shop (SUA)

Ports Interports Trucking Industry   Institutions
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The Port Community System (PCS) is an info-telematic system that allows the

intelligent and secure exchange of information between private and public

entities constituting the port communities and those of land intermodality. It

simplifies, automates, manages and optimizes the processes in which

community actors are involved by connecting and synchronizing transport

and logistics chains by generating high value-added services.

Port Community System
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• In accordance with the National Strategic Plan of Port and Logistics (approved with
DPCM of 26 August 2015 and published in OJ No. 250 of 27 October 2015) the
homogenization of PCS must be guaranteed in a logic of appropriate centralization
through the National Logistics Platform (see paragraph 2.9.5 of the PSNPL and
"Objective 6 Innovation").

• Art. 61-bis of the D.L. 24 January 2012, n. 1, converted with amendments by Law
No. 27 of 24 March 2012, which defined UIRNet S.p.A. ("UIRNet") as the single
implementing entity of the Ministry of Infrastructure and Transport ("MIT") for the
implementation and management of the National Logistics Platform ("PLN"), a
platform extended by the same article, as well as to interports, also to freight
centers, ports and logistics plates;

• Art. 1, paragraph 211, of law 24 December 2012, n. 228 which provided that "the
implementing entity referred to in art. 61-bis, decree-law no. 1 of 24 January 2012,
converted, with amendments, by Law No. 27 of 24 March 2012, must provide for
the completion of the National Logistics Platform (...) and its management as an
open infrastructure network system to which local ITS platforms, independently
developed and for this purpose made compatible, owned or in use to logistics
nodes, ports, freight centers and logistics plates" are connected.

The PCS legal references
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The PCS in the context of the PLN
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The PCS System 

The PCS system will be oriented to achieve the highest possible level of

interoperability with public and private systems, in order to guarantee the logic of

unique data input and reuse and usability of information by the interested

bodies/operators. In this respect, all the elements to ensure real-time interoperability

are still being defined at MIT.

In particular, attention will be paid to:

✓ Integration with GNP

✓ Integration with the PMIS/Captaincies system

✓ Integration with the AIDA/Customs system

✓ Integration with RFI PIC/GDP systems

✓ Integration with railway manoeuvring systems

✓ Integration with other PCS systems within the port network

✓ Integration with Systems of Private Operators (Terminals, Shippers, 

Maritime Agents, etc.) operating within port realities and in inland terminals
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Actors, roles and cooperation
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• The figure represents the role of the PCS as a link between the
Public Data Level and the Operational Level:
it is divided into three families,

• that related to interoperability with Public Platforms (in Yellow);

• the one dedicated to AdSPs (in Blue);

• the one dedicated to operators and the Community in general

Actors, roles and cooperation
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• The Public Tier represents the set of data shared and managed by
the individual Public Platforms, which provide/receive pcs
operational data. as the sole custodians and trustees of
maritime/port operational information.

• The Network Level of Ports and Intermodality intends to pool the
data that can be used by operators of the different port and territorial
realities.

• The Port Logistic Level that involves and operationally supports all
the actors of the "Port Communities" for all transport and logistics
operations and the AP/AdSP themselves for the activities of
competence and to provide value-added services.

Actors, roles and cooperation
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Some PCS Services for Port Communities



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

• Make available in advance to operators all information relating to
arrivals/departures of means of transport (Ship-Trains-Trucks),
boarding/disembarkation areas, and reservations, customs status, presence of
loading/unloading orders, clearance for dangerous goods and waste,
authorization for unloading/reloading, etc.)

• Pre-gate activities through the notice of arrival of the means with prior
verification of reservations, customs status, presence of loading/unloading
orders, clearance for dangerous goods and waste, authorization to
unload/reload, etc.

• Management of operational appointments for road, rail and sea transport, with
the involvement of all the actors involved in the operational, administrative and
authorization processes

• Provide the elements necessary to automate control procedures for the
management of access and exit of port gates and terminal access gates for
loading/unloading/boarding operations

• Delete manual steps of paper documents in favor of exchanging and sharing
them in electronic format

Some PCS Services for Port Communities
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• Facilitate access/exit from gates in order to conclude import processes and to

start export processes, as well as those related to national and Community

traffic

• Provide support for the management of operational and authorization

documents (Arrival/customs clearance posters at sea (A3)/-Compilation of

departure, rritiro and remittance posters in terms, Delivery order-orders of ibarco

- transit request / STOP MP, ETC)

• Support to the management of rail transport with the involvement of MTO,

Terminalists, Railway Maneuvers, etc. Extension of PCS functionality to 'Inland'

operators for the transfer of goods/UTI from port to intermodal centres,

backports, interports, free zones, freight centres, industrial districts, etc.

• Automation of control procedures and management of gates by providing all the

information necessary to speed up and simplify the procedures themselves

• Offer features that can handle anomalies and/or emergencies due to lack of

information, incorrect and/or missing data to start closing import, export,

transhipment, national, community processes, for all types of freight transport,

vehicles and pax.

Some PCS Services for Port Communities
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Some PCS Services for Port Communities
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Some PCS services for AdSP

• Standardised management and issue of permits, badges, authorisations
with procedures to simplify and speed up activities (see, for example, use of
the 'virtual stamp', to prevent operators from being forced to move their
resources for authorization requests and to pay and have stamps affixed to
the competent offices)

• Management and control of access/exits with connection to the competent
administrations to obtain information on the presence in Black-List for
license plates / serial number plates, licenses, etc.

• Issue and management of authorisations for goods and hazardous waste
cycle (nulla-osta)

• Management of the allertes to be sent to the operators concerned, for
reasons of inoperosity in the port, for problems of roads, traffic and queues,
etc.

• Management and authorizations for entry of infraportual services for
maintenance, distribution, catering, supplies, etc.

• Management of stalls in port rest areas, for the verification of the correct
use of the areas themselves and in any storage buffers of the vehicles
waiting inbound.
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• Provision of information by routing vehicles/passengers within the port
areas to the boarding, loading/unloading areas and also in order to support
any security and rescue interventions, through the use of geo-referenced
maps and with "variable message" panels for routing vehicles / people;
management of information totems on personal services, public transport,
sightseeing, etc., with the sending of such information also to ships and
other interested parties

• The use of the data of notice of arrival of the means with prospective and
any concentrations of traffic to provide information to operators and to
request intervention by the territorial authorities involved

• The use of data managed by public platform (AIDA/PMIS/PIC/PLN), for the
control of ship, freight and passenger traffic also for statistical and control
purposes Taxes and

• Management and control of safety/environment with start-up; issued
authorizations for safety, as well as for support for inspection interventions

• Features to manage anomalies and emergencies due to lack of information,
incorrect and/or missing data

Some PCS services for AdSP
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Interoperability with AIDA/Customs

• The current local PCS use as an information base the documents exchanged by
the operators authorized to use the AIDA telematic system of the Customs
Agency. In fact, the same operators transmit copies of the documents
transmitted and received to the PCS, through their Customs Service Centers
(Private Subjects).

• This working methodology is delicate and fragile in view of the fact that it is
subject to non-shipments and/or corrections not received because they are
carried out in manual methods, leads to delays in the operational processes
(starting with the gates) both in import and export and for the preparation of the
customs documents provided for.

• In this regard, also as a push for the dissemination of PCS at port and
intermodal level, within the framework of the activities promoted by MIT and
ASSOPORTI, for interoperability between public platforms, framework protocols
have recently been defined with the Customs Agency for the PCS information
profile, authorized as an Authorized Service Center that allows the exchange of
customs information generated in the individual Port or by peripheral Customs
for operational and authorization purposes of the airports, taking into account
the nature of the Public Authority of the AP/AdSP.
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The Customs and Monopolies Agency (hereafter ADM), on 22.07.2020 has 

concluded a "Framework Protocol" with the Italian Ports Association, aimed at 

reviving the competitiveness of the national port and logistics system and the 

development of traffic in ports, it should be noted that, in the wording of the text, 

the use of advanced technologies is expected, with the aim of achieving 

simplifications for operators and companies , with reference to the tax benefits for 

the correct implementation of customs institutes, which are functional to the 

establishment of: 

• Free Zones Customs (ZFD) governed by Art. 243-249 of the Union Customs 

Code (CDU), 

• Special Economic Zones (ZES) pursuant to L.123/2017, 

• Simplified Logistics Zones (FTAs), governed by art. 1 of L. 205/2017, 

• Controlled customs corridor so-called "fast-runner" referred to in art. 139 and 

148, par. 5 CDU.

Interoperability with AIDA/Customs
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The ADM on 13.08.2020 concluded a further "Framework Protocol" with the

Ministry of Infrastructure and Transport, also aimed at increasing and

relaunching the competitiveness of the country system in the maritime-port and

logistics sector, with the aim of making a concrete contribution to the

implementation and integration of the digital logistics system, also taking into

account the pre-arranged agreement with the Implementing Entity of the

National Logistics Platform (GNP) the company UIRNet s.p.a. , and in

implementation of Art. 48 of decree law of 16.07.2020 n. 76, to give a constant

direction and coordination to ads through the Directorate General for The

Supervision of Port System Authorities, using interinstitutional collaboration,

and therefore the technical-specialist support of the ADM, which will ensure

support to MIT, in the work of standardization, interoperability and monitoring of

the aforementioned activities.

Interoperability with AIDA/Customs
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The MTCS AdSP to give concrete form to the aforementioned Framework
Protocols, on 10.11.2020 has concluded a Memorandum of Understanding with the
ADM that provides for:

• the digitisation of customs procedures concerning the embarkation and
disembarkation of goods;

• control of customs gates;

• tax payments;

• interoperability activities with implementation processes between the AIDA
system supplied to the ADM, and the GIADA PCS system supplied to the AdSP;

• the establishment of controlled customs corridors between the Port of
Civitavecchia and the different logistics platforms present mainly in the Lazio
Region, and possibly in Central Italy;

• the verification and destination development of some areas in the ports of
Civitavecchia, Gaeta and Fiumicino to be identified in the ZLS-ZES or Customs
Free Zone;

• the possibility of access by the AdSP Offices to valuable data relating to the
activities of assessment, collection and payment of port taxes;

Interoperability with AIDA/Customs
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Interoperability with PMIS/Captaincies

The PCS system must necessarily be interconnected with the PMIS system of the

Captaincies, so that users of the PCS can use it in "once" logic, for sending

requests and receiving the related acceptances, collecting the data collected in the

various processes related to the transport of imports, exports, transhipment,

national and Community, to provide information to the Port Community.

With regard to this "Cycle" for years there has been close collaboration between the

Port Captaincies, the Port Authorities and their "Port Communities".

Cooperation which, in some cases, has made it possible to develop systems for

exchange of data and information between operators and local Captaincies of

Porto.

The General Command of the Port Captaincies, after hearing some Port Authorities,

has already defined what data could be made available to the PCS, which are the

basis for defining interoperability between the PMIS and the National PCS.
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Interoperability with PMIS/Captaincies



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

PCS interoperability with PLN/UIRNet

The methodological approach to data management must be carefully defined in
order to ensure respect for security and maximum confidentiality, with a multi-
level information detail, thus avoiding - in this way - that problems related to
data confidentiality can be raised, as in the management of the PLN there is a
discussion at the UIRNet Control Room.

Therefore, in order to ensure the confidentiality of the data, the PCS must send
the PLN minimum datasets, without sending commercial information
(considered by the market, highly sensitive).

Information should be used, such as: Identification of the type of transport;
license plate of the vehicle/driver; geographical places of loading/unloading;
Port/intermodal centre of departure and/or arrival;
Terminal/Warehouse/Warehouse where to perform loading/unloading
operations. Thus, avoiding providing data of the charging/unloading company,
the lorry driver carrying out the transport (moreover, known by UIRNet, the
importer, the exporter and/or any intermediaries.
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From PNL to PCS

PCS interoperability with PLN/UIRNet
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From PNL to PCS

PCS interoperability with PLN/UIRNet



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

Interoperability with other transport systems

The PCS must provide for interoperability with other Platforms that generate

information of interest, for the management of access and boarding activities of

vehicles/passengers, such as:

• Road and motorway systems (number plate detection - including foreign ones –

through Tutors, Telepasses, Readers, etc.);

• Navigation Company systems, to obtain information about the Reservations

issued for boarding vehicles and passengers in the different ports where they climb

their ships;

• National and foreign systems that manage information and data related to the

transfer of vehicles/goods, passengers to national logistics hubs

• Home Office systems to prepare a "Black-List" of stolen vehicles/license plates,

etc., to be verified at the entrance/exit from the gates/gates port/intermodal
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Some goals

Pcs have a threefold goals:

✓ The first is to enable operators in port and intermodal communities to 

exchange (safely) data and information in order to simplify and speed up 

maritime– port and intermodal activities.

✓ The second is to use operational and institutional information to improve the 

security of airports through the use of computer bases generated by PCS 

and control technologies (smart gates)

✓ The third: as a tool for technological innovation of operational and 

institutional processes, to allow the bodies responsible for port security 

controls, to use the data made available by the PCS to carry out the 

necessary intelligence activity.
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Fast-Corridor

▪ Corridors controlled (Fast Corridor) by the National Logistics Platform and/or

Railway Logistic Information System, for the handling of containers from the

landing point (port) to the designated place and/or approved by the Customs

Authority at a logistic point of destination

▪ With the entry into force on 1 May 2016 of EU Regulation No. Regulation (EC)

No 952/2013 of the European Parliament and of the Council of 9 October 2013

- establishing the New Customs Code of the Union (CDU) - has been

introduced a new regulation, among other things, of the modalities relating to

the introduction of goods into the customs territory of the EU, their

presentation to customs and the regulation of temporary custody, including the

conditions and procedures for moving goods between different storage

facilities for temporary storage.
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▪ The Fast Corridor process is based on the provisions of Art.

Amendments Nos 139 and 148(5) (CDU): Third-party goods

introduced into the customs territory of the EU are presented to

customs immediately upon their arrival at the designated customs

office and, after being declared for temporary storage at the place of

arrival, are taken over by the authorised holder of the storage facility

for temporary storage and then transferred, pursuant to Art. 148

CDU, to the storage facility for temporary storage of the place where

they are intended.

Fast-Corridor



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

Roles and responsibilities

Road mission manager

Owner/holder of the goods, logistics operator or intermediary responsible for the
logistic/operational organization of the road mission as indicated by the customs
authorities and in accordance with the instructions.

Rail travel manager

Owner/holder of goods, logistics operator or intermediary responsible for the
logistic/operational organization of the Railway Journey.

T-manager

The holder of the authorization for the management of storage facilities for
temporary custody (Art. 148 of EU Regulation 952/2013) of departure and arrival
of the Fast Corridor.

Manifesto Manager

Proprietor of the goods, or his representative, made the summary declaration
there of the goods.
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Roles and responsibilities

Terminalist/Handler

Manager of a space equipped for carrying out logistics operations for the

handling or storage of containers operating in the Port Logistics Node or

in the destination logistics node. The port terminal operator/handler is

responsible for the integrity of the containers during port maneuvers and

logistical operations for the preparation of the vehicle or convoy.

Port Customs Office

Office/Territorial Section of Customs with competence on the Port

Logistics Node where the Warehouse of T.C. of departure is located.

Customs office of destination

Office/Territorial Section of Customs with competence on the logistic

node of destination where the Warehouse of T.C. destination is located.
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Condizioni di applicazioni

▪ Goods in containers;

▪ Starting and destination .C T.C(s) with AEOC status;

▪ Logistic destination node with the devices of other Administrations to implement 

the same controls provided at the entry/disembarkation point. Alternatively, the 

Road Mission Manager/Travel Manager ensures, for goods to be forwarded into 

the corridor, that no checks are required from other Administrations or that they 

have been carried out;

▪ Use by the T.C. Managers of the Interview T.C.;

▪ Vehicle controlled by the PLN, in the case of a road corridor;

▪ Continuous rail connection between the Port Logistics Node and the destination 

logistics node, in the case of a rail corridor; the Travel Manager guarantees the 

monitoring of containers forwarded in the Self-Controlled Corridor 

or using SILF services.
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FAST CORRIDOR PROCESS

MMA Manager

Transmits the manifest indicating the

code of TC's warehouse at the dryport

and reporting that the goods are destined

for a TC warehouse

AIDA – Customs Agency

Registration of the taking charge

of the A3 in TC's warehouse of

Destination

Dryport terminal

Monitor the A3s of your competence thanks

to the interview to the CT Managers

Unloading goods from trains or trucks to

introduce them in the warehouse

Check any reports of anomalies of the

path along the controlled corridor

Use the CT Managers Interview to record the

goods that go into stock

Port terminal

Fast corridor

- Vector

- Customs Agency

- Logistics platform manager

- Forwarding of goods in the 

controlled corridor with: 

- Truck (UIRNET)

- Shuttle train

The AIDA information system 

records the exit from the port area 

and monitors the means of transport



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

Sportello Unico Amministrativo (SUA)

DLgs 169/04/08/2016 «modifica Art. 15-bis (Sportello unico amministrativo):

The text dismissed by the Council of Ministers at its meeting of 11/12/2017 has thus
amended art. 15-bis 84/94 and last Dlgs 169/2016:

" At the AdSP operates the One Administrative One-Stop Shop (SUA) which for all
administrative and authorization procedures concerning economic activities, with
the exception of those concerning the Customs One-Stop Shop and controls and
security, performs a unique function of front office with respect to the subjects
operating in port. "The Management Committee, on a proposal from the President
of the Port System Authority and after hearing the Maritime Resource Partnership
Body referred to in Article 11-bis, approves the regulation governing the
organisation, operation and monitoring of the Administrative One-Stop Shop,
according to guidelines approved by the Ministry of Infrastructure and Transport."

"1-bis The President of the Port System Authority supervises the correct functioning
of the Administrative One-Stop Shop, also in order to report, within the framework of
the National Coordination Conference referred to in Article 11-ter, any virtuous
practices to be adopted or any malfunctions to be corrected".
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▪ The scope of Art. 6, c. 4(a) of L. 84/94, which gives the AdSP the 

administration "exclusively of the areas and assets included in its own 

constituency".

▪ Provision increasingly strengthened by c. 13 of the same art. 6.6 "Within port 

districts, ads administer, exclusively, under the provisions of this Law and the 

Shipping Code, the areas and assets of maritime property".

▪ Also in the light of the letter of c. 5., art. 20, L. 84/94 - "The Port Authorities 

... they assume all the tasks referred to in Article 6 and to them the 

administration of the assets of the maritime state included in the territorial 

district" – but from the concrete experiences of the implementation of Law 84 

so far gained, it seems more than useful to determine the concept of 

"exclusive administration"

Sportello Unico Amministrativo (SUA)
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LISTS OF ADMINISTRATIVE ACTS

➢ all administrative and authorization acts, however named, that are the part of the AdSP;

➢ all administrative and authorization acts, however named, which, although not falling within 

the competence of the AdSP, are among the acts not excluded from the competence of the 

SUA;

➢ the indication, for each of those acts, of any certifications, certificates, opinions, 

agreements and the like; 

➢ the listing of the bodies/offices/administrations responsible for issuing the aforementioned 

authorization acts, opinions, etc.; 

➢ the methods (and times) of interface between the AdSP and the aforementioned 

Bodies/offices /Administrations in order to acquire opinions, notices, certificates, 

certifications itself, thus freeing the requesting entity from the burden of providing it and 

speeding up the time, lower than the sum of the time that would be necessary. 

Sportello Unico Amministrativo (SUA)
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Goal

• define a shared model of the activities to be carried out by the competent 

offices of the individual AdSPs for the total harmonisation of the procedures 

– including digital procedures – that will have to be carried out in each port  

• define a standard both for access to the SUA by private entities, and to 

manage the two-way data exchange through interoperability with national 

public platforms and those of the territorial authorities involved

• define an agreement within MIT with the other bodies involved to establish 

the rules and procedures for the operation of the SUA and the provision of 

the services provided, intervening - where necessary - with the enactment 

of the necessary rules to guarantee the exchange of data between public 

bodies and ensure the services provided to private subjects
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38

STATE CONCESSION PROCESS EXAMPLE 

ai sensi ART. 18. L.84/94 O art. 36 del CdN

▪ AdSP Offices

▪ Customs Agency

▪ Region

▪ Common

▪ Vvff

▪ Prefecture

▪ State system

▪ Revenue Agency

▪ Ministry of Infrastructure and 

Transport

▪ Ministry of Economic Development
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International Trade

Incoterms® 2020

Shipping Container Specifications UTI

Documentations

Freight Forwarding Operations

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS



In.Co.Terms®

4

Incoterms® are the selling terms that the buyer and seller of goods both agrees to.
The 11 Incoterm® clearly states which tasks, costs and risks are associated with the
buyer and the seller. The Incoterm® is agreed between the buyer and seller and
states when the seller’s costs and risks are then transferred onto the buyer.
Incoterms® are also referred to as International Commercial Terms, which are
published by the International Chamber of Commerce (ICC), which relate to
International Commercial Law. They are accepted by governments and legal
authorities around the world. The ICC published new Incoterms® 2020 that have
come into effect from the 1st of January 2020. The ICC originally published
Incoterms® in 1936 and have continually published updates to reflect the changes to
the Global Trade environment.

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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RULES FOR ANY MODE OR MODES OF TRANSPORT

•EXW | Ex Works
•FCA | Free Carrier
•CPT | Carriage Paid To
•CIP | Carriage and Insurance Paid To
•DAP | Delivered at Place
•DPU | Delivered at Place Unloaded
•DDP | Delivered Duty Paid

RULES FOR SEA AND INLAND WATERWAY TRANSPORT

•FAS | Free Alongside Ship
•FOB | Free On Board
•CFR | Cost and Freight
•CIF | Cost Insurance and Freight

Buyer Seller

International Trade

Obligations
Costs
Risks

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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6

This term places the maximum obligation on the buyer and minimum obligations on 
the seller.

“Ex Works” means that the seller delivers when it places the goods at the
disposal of the buyer at the seller’s premises or at another named place
(i.e.,works, factory, warehouse, etc.). The seller does not need to load the goods
on any collecting vehicle, nor does it need to clear the goods for export, where
such clearance is applicable.

International Chamber of Commerce (ICC) Incoterms® 2020

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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7

“Delivered Duty Paid” means that the seller delivers the goods when the
goods are placed at the disposal of the buyer, cleared for import on the
arriving means of transport ready for unloading at the named place of
destination. The seller bears all the costs and risks involved in bringing the
goods to the place of destination and has an obligation to clear the goods not
only for export but also for import, to pay any duty for both export and import
and to carry out all customs formalities.” This term places the maximum
obligation on the seller and minimum obligations on the buyer.

International Chamber of Commerce (ICC) Incoterms® 2020

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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International Chamber of Commerce (ICC) Incoterms® 2020

“Carriage and Insurance Paid to” means that the seller delivers the goods to the
carrier or another person nominated by the seller at an agreed place (if any such
place is agreed between parties) and that the seller must contract for and pay the
costs of carriage necessary to bring the goods to the named place of destination.
‘The seller also contracts for insurance cover against the buyer’s risk of loss of or
damage to the goods during the carriage. The buyer should note that under CIP
the seller is required to obtain insurance only on minimum cover. Should the
buyer wish to have more insurance protection, it will need either to agree as much
expressly with the seller or to make its own extra insurance arrangements.”

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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UTI- Intermodal Unit Transport

Intermodal transport is a specific kind of multimodal transport, where
standardized cargo units are used to contain the transported goods. The
distinctive characteristic of intermodal transport is therefore its ability to avoid
breaking cargo, which remains stored inside the same unit from the beginning
to the end of the transport cycle. (ex: Ro-Ro Services)

 CONTAINER

 SWAP BODY

 SEMI TRAILER

 ROLL ON FRAME 

UTI

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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Containers - Interior measurement

20’          40’           40hcube

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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Containers - Interior measurement
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Containers and Loading capacity

CONTAINER 20’ BOX

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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CONTAINER 40’ BOX

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS

Containers and Loading capacity
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Pallet Wide 20’ - 40’

Designed to optimize the carriage or storage of goods on euro-pallets 
with an exterior width of 2.50 meters; euro-pallets measure  1200 mm 
x 800 mm compared to a standard container, a Pallet Wide Container 
can carry between three and six euro-pallets more:

 20‘ Pallet Wide: 14 instead of 11 euro-pallets
 40‘ Pallet Wide: 30 instead of 25 euro-pallets
 45‘ Pallet Wide: 33 instead of 27 euro-pallets

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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45’ Pallet Wide

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
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Trailer m 13,60 Loading Capacity

16
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Forwarding Operations  in the International Trade
Export Shipping documents

• Invoice
• Packing List
• Eur1
• Shipping Instructions
• Others

Shipper/Consignor

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

SHIPPER
The Commercial Invoice & Packing List

18

Issued by the seller, the commercial
invoice shows the details of goods that are
to be shipped. It shows the individual
quantities and costs and the total amount
that is charged to the customer by the seller.

A packing list shows the complete physical details 
of the goods that are to be exported. It will have the 
serial numbers, dimensions of the cargo, weight, 
Harmonized Systems code, etc. The packing list 
helps in easy identification of the cargo and each 
package by all the parties receiving it – the carrier, 
the transporter, the consignee, etc.

The YEP MED Project
INTERNATIONAL TRADE – COURSE OT2&OT3 

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
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Shipping Letter of Instructions

A Shipper’s Letter of Instruction (SLI) or Forwarding Instruction is an important legal
document created between the exporter and the freight forwarder that is organising
the export and logistics for your shipment. It is a detailed document which gives your
freight forwarder all specific instructions relating to the export of your goods. The
freight forwarder will use the Shipper’s Letter of Instruction to correctly arrange
transport of your cargo and provide customs with all product details used for statistical
purposes and to make any extra special arrangements.

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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S.I. Details

 Shippers Details (Exporter)
 Consignee Details (Importer)
 Notify Party (if Required)
 Shipper’s Reference Number
 Shipment Type
 Incoterm
 Port of Loading
 Port of Discharge
 Total Number of Packages
 Total Gross Weight (kgs / lbs)
 Total Packing Size (cbm / cuft)
 Commodity / Nature of Goods
 Special Instructions
 Signed – Name, Signature, Date

20

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS



COURSE 1 (VT1-OT1) – PORT-LOGISTICS COMMUNITY

Insurance Certificate

An insurance certificate is a must for
exports to protect the goods against
natural calamities and accidents.
The buyer may agree to insure the
goods in the case of CIP terms
(Carriage and Insurance Paid to) or
the insurance cost may be borne by
the seller as in the case of CIF
terms (Cost, Insurance, and
Freight).

21

INTERNATIONAL TRADE – COURSE OT2&OT3 
COURSE VT2 & VT3– INTERNATIONAL TRADE & 

INTERNATIONAL OPERATIONS
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Hazardous Cargo Declaration

If the goods to be exported come under 
the hazardous cargo classification of the 
government, then the freight forwarder
has to ensure that the export 
documentation includes the hazardous
cargo declaration. Such goods include 
combustible solids and liquids, corrosive 
materials, radioactive materials, etc.

22

INTERNATIONAL TRADE – COURSE OT2&OT3 
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Custom Documents (Eur1/DAE) 

23
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Bill of Lading: Carrier : MBL - Forwarder HBL

A Bill of Lading is proof that your export cargo has been received onboard the ship. It is issued
by the shipping company and has details of the consignor, the consignee, the cargo, etc. The
shipping company may also authorize a freight forwarder to issue the bill of lading. In this case,
it is called a House Bill of Lading or HBL. Bill of lading is a title to the goods being transported.

24
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Scenario: DDP Logistics Chain

Interaction between Logistic Operators produces a physical and a documental flow

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS

Export Import
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Door to Port Logistics Chains & Door to Door Logistics Chains

Physical flow

26
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First Part

27

Door to Destination Port Logistics Chain

INTERNATIONAL TRADE – COURSE OT2&OT3 COURSE VT2 & VT3– INTERNATIONAL TRADE & 
INTERNATIONAL OPERATIONS
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Second Part

28

Destination Port to Door Logistics Chain

INTERNATIONAL TRADE – COURSE OT2&OT3 COURSE VT2 & VT3– INTERNATIONAL TRADE & 
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1. Quotation request: Commercial invoice & 
packing list

2. Customer registration and preparation of the 
offer
• Quotation Railway Transport
• Road Transport 
• Quotations Maritime Transport
• Customs clearance 
• Other costs

3. Freight Forwarder Quotation 

Door to Port Logistics Chains & Door to Door Logistics Chains

Documental flow at departure

29
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4. * Quotation acceptance
• Documentation

5. Customer commercial 
conditions

6. Opening of the export dossier
7. Bookings

• Railway Transport
• Road Transport 
• Maritime Transport
• Customs clearance procedure DAE

Door to Port Logistics Chains & Door to Door Logistics Chains

Documental flow

30
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9. Receipt of transport contracts
• Bill of Lading (MBL HBL)

10. Receipt of regular invoices and e-invoices from 
suppliers and charging to the dossier

11. Invoicing to the customer

31

Door to Port Logistics Chains & Door to Door Logistics Chains

Documental flow

COURSE VT2 & VT3– INTERNATIONAL TRADE & 
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12. Contact with country of destination’s Agent and 
exchange of operations.(PRE ALERT SET)

13. Import operations
• Quotation Railway Transport
• Road Transport 
• Customs clearance 
• Other costs 
• Operation management

14. Quotation for import to Agent
15. Quotation for export to Customer
16. Import Transactions

• Land Transport 
• Customs clearance 

32

Door to Port Logistics Chains &Door to Door Logistics Chains

Documental flow at Arrival

INTERNATIONAL TRADE – COURSE OT2&OT3 
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17.Operation review and invoicing of services to 
customer.

18.Sending the documentation to the customer.

33

Door to Port Logistics Chains & Door to Door Logistics Chains

Documental flow

INTERNATIONAL TRADE – COURSE OT2&OT3 
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Freight Forwarding: Operations

34
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Port decision-making process
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Schematic representation of ship energy systems
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The Solution

A

The port influencer
B

CThe transformation 

partner

Ships owners are committed to deliver their

waste at a specific port.

Hosting fashion shows and corner shop will 

increase the brand's market that has opted for 

sustainability.

It provides high sustainability to the

project and technologically advanced

solutions to reach different market

sectors ranging from fashion,

furnishings and automotive.

The project provides durable

relationships with other partners, and

enters into a replicable and scalable

model.

The product Brand

Fashion Brands use a fabric that has a production chain with positive

effects both direct (non-use of fossil resources) and both indirect (sea

protection). Also It can check the sustainable profitability of the

initiative by accessing new markets (Cruise ship) reducing the risk of

the “operation”.

Ships need to differentiate their service

offerings to consumers and to earn a good

environmental reputation.
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Today’s discussion 
Commercial point of view

• 1) Basics in planning an operation

• 2) Pricing & Chronological development

• 3) Business in practice, three flows:

 Information

 Physical

 Economic

INTERNATIONAL TRADE - COURSE 2 VT2 –VT3 
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Basics in planning an operation
Scenario

 A commercial agreement is already in 
place by a seller and a buyer in different 
countries and for a specific trade.

 From a forwarder’s point of view, taking 
the overall development of the 
transportation, from origin to destination

 Supposing a containerized transportation 
(FCL)

 Supposing an international organization 
(NETWORK)



5

INTERNATIONAL TRADE - COURSE 2 VT2-VT3

Do we know the company? Can we trust it? Can we give credit?
Security issues are becoming more and more important.
We need all company details and eventual registers in our database.
Do we have the skills/means to take care of that traffic?
A first evaluation of destination and kind of goods, volumes: Perishable?
Dangerous? Time sensitive? Valuables? Fragile?
Agents at destination, do they have the skills? Do we care of destination
formalities?
Do we have the right contracting possibilities with suppliers?
Are we interested?
Margins are low, we must operate with profit, only possible if the combination of
elements is efficient enough.

Customer service (CS)
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Basics in planning an operation 
Feasibility

• Delivery terms: Incoterms
• Commodity (Hs Code)
• Packing
• Insurance
• Determining transport characteristics (physical, geographical, times…)
• Pre-shipment controls (security issues becoming more significant)
• Pre-shipment declarations (ICS-ENS declarations, Waivers,…)
• Documentation
• Export customs clearance
• Forwarding
• Main transportation
• Customs Agent
• Forwarder Agents

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3
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Basics in planning an operation
Stakeholders-Suppliers

• Maritime transport companies

Ship owner, shipping company, ship agent

Stevedoring companies, stevedores / 
dockers

• Forwarders

• Customs representatives

• Logistic operators

• Road hauliers (or Rail :.)

• Insurance companies, banks, surveyors...

• 3 Pl, 4 PL,... 

Shipping 
Company

Others

Road 
hauliers

Insurance 
Company

Custom 
Agent

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3
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Basics in planning an operation

Agent at destination (Network)

• Role of the agent/destination office

• Only service provider

• Selling agent

• Strategic partner – market developer

• Service agreements

• Profit sharing agreements

• Operation  agreements – information exchanges Barcelona

Civitavecchia

Beirut

Rades

Network

INTERNATIONAL TRADE - COURSE 2 VT2 – VT3
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Usually very simple, but…

Problem Solving

• Coherence between Incoterms (risks, costs, documentation), payments terms, 
transport documents.

• Freight collect, consignee refuses accepting delivery. Shipper is liable.

• Abandoned goods, bonded deposits.

• Insurance clauses, amounts to be insured, right to claim according to Incoterm.

• Insurance (ICC clauses): Its role in front of unforeseen events as General Average.

• Carrier liability limitation in all transport conventions is NOT a transport insurance.

• Customs regulation in importing goods, applicable upon arrival.

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3



10

The Pricing Strategy

Rates&Offer

Chronological development

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3

Freight Forwarding Business
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Pricing is the process of determining the price of a product and in our
case it is better to talk about a service, which you can rely on a set of
different factors such as:

 The costs held by the company
 The perceived value of customers
 The price set by competitors
 The market trend
 Other variables

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3

What is Pricing



The Price

The process of pricing a product includes a few main steps:

1. Define the goal of the pricing strategy: when a company determines the price 
of a product, it can have in mind the goal of maximizing immediate earnings, 
setting a low price to push sales in the short term by defining more market prices, 
the company could aim to define a long-term relationship.

2. Identify the question: refers to the analysis of customers and their request.
3. Make a cost estimate: it is essential that the company makes an estimate of the 

costs of the entire transport service so that the defined price can cover all these 
costs and also guarantee a return on investment made.

4. Analyze competition: in this process a company must also take into account the 
type of offer, prices and even costs incurred by competitors.

5. Choose the pricing strategy: the company will have to choose a pricing 
strategy also aimed at a careful selection of suppliers also by virtue of the type of 
relationship and collaboration you want to establish. 

6. Define the final price of the product.

Implementing effective pricing strategies requires the analysis of all these elements and 
the awareness that the approach from assume must ensure that you are ready to adjust 
and change prices, over time, responding to changes in the market and competition 
strategies.
12
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Negotiation

Learning to conduct a negotiation is a necessary step to boost the  commercial activity.

Some important steps:

 Present the company and its services enhancing the strengths that the they 
characterize

 Listening to the customer’s problems and needs.

 It is therefore necessary to focus on interests because these allow you to find the 
solutions that satisfy the customer

 Study and propose solutions

 Drafting the tariff proposal

 Maintain a balance between economic interest and customer needs.

13
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Chronological development of an operation
Offer proposal –The Services

What are the services required at origin and at destination?

 Main transport (maritime): Companies and services available, ttimes, 
frequencies, reliability, …

 Documentation  and formalities required, (weight declaration, customs 
clearance, certificates, …)

 Transport Insurance, which clauses

 Pick-up

 Port and terminal charges

 Similar costs at destination, including duties and taxes at the import place.

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3



Chronological development of an operation 
Cost elements for quotation

15

 Pre Carriage FCL or Pick up LCL
 Vgm
 Insurance 
 Bill of lading
 Terminal and consolidation operations
 Customs formalities
 Contracting international transportation & 

port operations (Ocean Freight)
Shipping lines available
Service contracts
Spot rates
Space availability

 Other Charges…

 Arrival charges
 Terminal  operations
THC, port fees, documentation
 Customs clearance
Inspection costs
Duties and taxes
 Delivery 
 Storage – Demurrage (if any)

Export Import

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3



16

Chronological development of an operation

Every service provider quotes a price, a cost for us. Usually net 
prices (not commissionable) but there are exceptions.

In the maritime transport, prices are composed by basic tariff + 
add-on: Freight+charges (peak season, drop-off, bunker, …)+ 
documentation, + THC + carrier haulage/on wheels…

How do we get costs?

Contract rates

Specific quotation

Very often costs depend on specific case conditions…

INTERNATIONAL TRADE – COURSE2 VT2 – VT3



Rates
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Ocean  Export Charges

Ocean Arrival Charges

+ Pre Carriage
+ Custom Clearance
+ Insurance

+ Duty&Tax
+ Custom Clearance
+ Inland Transport

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3
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The Offer

We will quote:

 Origin charges : Pick up, documentation, clearance, insurance.
 Main transportation: Freight+charges, THC
 Destination charges: THC, ss agent arrival charges, taxes, clearance, delivery. 

How do we quote the services to our customer? Rules? No Rules.. + 15%?

Pricing: Lumpsum offer, all-in

 Mark-up costs, with fixed value or percentage, or a mix…
 Forward costs transparently to customer + forwarder fees.

Depending on: Company policy, agreements with agents at destination, customer’s profil, 
market rules.

19
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INTERNATIONAL TRADE - COURSE 2 VT2- VT3

Chronological development of an operation 

 Opening customer file, checking credit available
 Creating shipment file with all data
 Insuring transportation
 Booking space at shipping line
 Instructing the container transport company –
 Pick up empty – weighing – delivering to the specified container terminal
 Shipping instructions to the shipping line
 Clearing customs
 Issuing transport documents
 Pre-advise to the receiving agent at destination
 At the arrival at destination:
 Contacting the shipping line agent at destination
 Contacting consignee for delivery instructions
 Arranging to settle agent’s invoice with THC + fees
 Clearing customs
 Instructions to the road transport company
 Arranging documents handover to the transport company
 Checking final delivery

Moving goods

Complying with 
regulations

Settling invoices

Instructing all 
operators

Reacting in case 
of problems
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The economic flow between seller and buyer

Open account – payment in advance
Payment before the actual shipment of goods
Not connected to documentation

Documentary collection
Payment after goods have been shipped
Connected to shipment documentation
No guarantee of payment if the buyer does not take the goods

Letter of credit
Established before goods are shipped
Connected to shipment documentation
Guarantee of payment

INTERNATIONAL TRADE – COURSE2 VT2 – VT3



22

Data flow: The essential of a forwarder’ service

The foundations of this profession have been based on knowledge, experience, 
international organization and the ability to resolve eventual incidents, based more on 
personal resources than on fixed asset management.

Freight forwarders have facilitated international trade operations, adding other services to 
transport within a global package (groupage, handling, customs procedures or storage 
and distribution).

From the three flows existing in any international trade transaction: Physical, economical, 
information,

a forwarder deals with data.

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3
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Using an specific software – Enterprise Resource Planning

 Filling data only once – avoid re-keying, avoid confusions -
 Goods shall move, basic data shall remain, only status changes
 Avoid re-keying, help in transmitting  and receive information with other players (if 

possible, standardisation is missing most times)
 Keeping data bases (permanent information)

Companies (shippers, consignees, transport companies, service suppliers) with 
their staff and relevant data.
Types of transport units
Incoterms and cost elements concerned
Available document types
Offers passed, replied tenders

 Tariffs and costs 
 Guide employees through the different steps, avoid mistakes… the employees 

become less aware of consequences of their decisions.

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3
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Thanks for your attention!

INTERNATIONAL TRADE – COURSE 2 VT2 – VT3
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ALIS 

Associazione Logistica dell’Intermodalità Sostenibile

Logistic, Intermodality, Sustainability

30 mld of turnover

more then 1.530 companies

186.000 employees

125 maritime lines

140.500 annual martime links

160 rail lines

200.000 annual rail links
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SOCIAL ACTIVITY

A NEW COMMUNICATION MODEL IN TRASPORT AND 
LOGISTIC WORLD
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SOCIAL ACTIVITY

ASSOCIATIVE EFFORTS FOR SUSTAINABLE GROWTH
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SOCIAL ACTIVITY

PROPOSALS TO THE NEW GOVERNMENT 

(Ministra per il Sud e la Coesione territoriale MARA CARFAGNA; 
Ministro dello sviluppo economico GIANCARLO GIORGETTI; 
Ministro della transizione ecologica ROBERTO CINGOLANI)

•ALIS PROPOSALS FOR SOUTH ITALY GROWTH AND 
TERRITORIAL COHESION

•FAIR COMPETITION IN NELLA MARITIME TERRITORIAL 
CONTINUITY

•VIRTUOUS MECHANISMS AND TOOLSFOR COMPANY 
COMPETITIVENESS

•ALIS GREEN PROPOSALFOR PNRR
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ALIS EUROPE

HEAVY ROLE

ALIS MEMBERS INTERNATIONALIZATION

LOBBYING

SUSTAINABLE MOBILITY DEVELOPMENT 

EUROPEAN FAIR COMPETITION

MODAL SHIFT

E-CMR
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ECONOMIC ENVIRONMENT AND THE REQUIRE 

TO SPEED UP VACCINATION PLAN FOR TRANSPORT OPERATORS
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ALIS PRIORITIES IN EUROPE 

BREXIT

COMBINED TRANSPORT

SIMPLIFICATION AND DIGITALISATION

TRAVEL RESTRICTIONS AND GREEN LANES 
RECOMMENDATION
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FOCUS 

IL DIGITAL COMPASS – A COMPASS FOR 2030

COMPASS POINTS

- CITIZENS WITH APPROPRIATE SKILLS AND HIGHLY 
QUALIFIED ICT BUSINESS PEOPLE

- SECURE, EFFICIENT AND SUSTAINABLE DIGITAL 
INFRASTUCTURE

- COMPANIES DIGITAL TRANFORMATION

- PUBBLIC SERVICES DIGITALIZZATION
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ALIS WORK TANGIBLE PROGRESSES

LATEST GENERATION G5GG GRIMALDI GROUP SHIPS
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Dangerous Goods

Temperature controlled

General Cargo

Pharma

Live Animals

Special Equipments

High Tech

INTERNATIONAL TRADE – COURSE VT1
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List of Operators

• Carrier 
• Courier

• NVOCC – Non Vessel Operating Common Carrier

• Freight Forwarder

• Customs Broker

• Multimodal Transport Operator MTO

• 3PL

• 4PL
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Carriers

• A common, usually called simply a carrier offers its 
services, transport of goods or people, to the general public 
under license or authority provided by a regulatory body. 

• A contract carrier (also called a public carrier in UK 
English), is a carrier that transports goods for only a certain 
number of clients and that can refuse to transport goods for 
anyone else.

• A private carrier is a company that transports only their own 
goods. Usually the carrier's primary business is not transport 
but something else.
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Carriers

Classification of carriers according to the mode of transport

Road Hauliers, truckers Shipping Line Airline Rail Undertakings

MTO

Multimodal Transport Operators



The YEP MED Project

7

INTERNATIONAL TRADE – COURSE VT1

Road Carriers

Road Transport Unit as classfied as: 

Road tractors

Road trains

Articulated trucks

Trailers

Semi-trailers

Carriers

Unit Load St. 

Pallets
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Road Services

Complete truck FTL Partial truck LTL
Domestic and International Transport

Container Pre carriage or Delivery

Carriers
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Primary Transport In-Bound

It’s a transport from point to point, which takes place over long distances, in 
which the vehicles travel mainly with full loads.

This mode of transport is used, for example, for supplies from the factory 
warehouse to the central warehouse or from the central warehouse to the 
peripheral warehouse and then to the transit point.

Central Warehouse Peripheral warehouseDirect Transport

Single destination

Carriers
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Secondary Transport Out- Bound

It’s the transport referred to the local distribution phase in urban areas or in 
limited geographical areas, in which the vehicles make several stops during a 
single journey.
This mode of transport is used in cases where the routes are relatively short, 
such as from the peripheral depot / transit point to traditional sales points or 
from the central depot to self-service sales points.

Last miles

Peripheral warehouse

Carriers
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Sea Carriers

Ro/Ro – Roll-on/Roll-off

Lo/Lo – Lift-on/Lift-off

Flo/Flo - Float-on/Float-off

Sea Transport Units are classified as: 

Carriers

Unit Load are:

 Trailer 
 Semi-Trailer
 Ro-Ro Container 45’ Palletwide
 Ro-Ro Case

 Containers:
Standard
High cube
Reefer
Flat Rack
Platform
Bulk -Tank

 Special Equipments
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Shipping Lines

Carriers
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Non Vessel Operating Common Carrier

NVOCC, without owning or operating a vessel, provides a point to point service 
which may include several modes of transport and/or undertake groupage of 
less container load (LCL) shipments and issuing a corresponding transport 
document.

In the ocean shipment, the forwarder may 'buy' the shipping space, in a special
arrangement with the carrier, and 'resell' the space to individual shippers,
In such an arrangement, the forwarder functions as an independent distribution or
logistical company known as the NVOCC (non vessel operating common carrier)

Carriers
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NVOCC Actions

• Concluding contracts of international carriage of goods with the shippers as carriers;
• Receiving and delivering cargo as carriers;
• Issuing House bills of lading or other transport documents;
• Collecting freight and other service charges;
• Booking space and arranging shipping with main line carriers;
• Paying port to port transportation freight or other transportation charges;
• Consolidation and deconsolidation of containers

Carriers
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Air Cargo Carrier

Air cargo is used for:

 Long-distance transportation.
 High value goods,
 Goods with high perishability

It is an airline that offers freight transport services.
In air transport, speed and the reduced risk of damage are the strong points.

Aircraft:

 Freighter
 Pax 
 Main deck 
 Lower deck 

Air Unit Load Device

INTERNATIONAL TRADE – COURSE VT1

Carriers
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Air Freight Process
Carriers
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Rail Carrier

Rail Carriers offers rail transport services on the
national and international network of conventional
trains. The services are available for all transportable
product classes.

Services:

 Conventional
 Intermodal
 Personalized Services
 Train Loading And Unloading Management
 Procurement of Wagons

Carriers
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Rail

UTI  

The most representative railway wagons are:
 Flat Wagon
 Poche Wagon
 Bimodal Wagon
 Wagon For Rolling Highway
 Wagon For Roll-off Swap Bodies 

 Containers Standard
 Bulk container
 Tank Container
 Swap Body

Carriers
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• Couriers deliver messages, packages, and mail and are 
distinguished from ordinary mail services by features such as speed, 
security, tracking. 

• A courier service is worth using if you need to get a sample to a 
customer urgently. 

• For many exporters of low-weight items of high value, a courier 
company is an important partner in the export process.

• Although courier companies are generally considered to handle small 
packages, many of the large companies such as DHL are expanding 
their operations to handle any specialised urgent cargos.

Courier

INTERNATIONAL TRADE – COURSE VT1



The YEP MED Project

20

INTERNATIONAL TRADE – COURSE VT1

 Specialised in small items and packages (limited quantities)
 Door-to-door transport(customs formalities included)
 24h service or 4 days service
 Hub&spoke model

Courier services
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Freight forwarder

A Freight Forwarder is an organization responsible for the transportation of goods
from one destination to another destination. Freight forwarding companies work in
arranging the whole process for their shipper.
They act as an intermediary between the shipper and transportation services,
Communication with various carriers to negotiate on price and decide on the most
cost-effective, well founded and swift route.
Freight forwarders contract with respective Liners – that is, airlines, shipping
lines or haulier to transport the goods. Usually a forwarder does not physically
move the shipment but acts as a skilled in the logistics processing. Their services
are more specialized. They understand international business, they know the rules
and regulations, and they simplify the act of shipping on favor of a company
shipping its good throughout the world.
The transportation will be done by multiple shipping type of modes, including ships,
airplanes, trucks, and railroads, and often use multiple modes for a single
transportation

INTERNATIONAL TRADE – COURSE VT1

The YEP MED Project
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International Freight Forwarder

 Booking Cargo Space,
 Negotiating Freight Rates, 
 Preparing Shipping Documents,
 Advancing Freight Payments,
 Providing Packing/Crating, 
 Warehousing And Trucking, 
 Engaging As An Agent/Representative Of A Foreign NVOCC/Cargo Consolidator
 Named In A Master Bill of Lading as Consignee of a Consolidated Shipment.
 Insurance 

It acts as a cargo intermediary and facilitate transport of goods on behalf of its client 
without assuming the role of a carrier.
It can also perform other forwarding services such as:

INTERNATIONAL TRADE – COURSE VT1
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Freight Forwarder as a shipping agent

 To comply with export documentation and shipping requirements, many 
exporters utilize a freight forwarder to act as their shipping agent. 

 The forwarder advises and assists clients on how to move goods most 
efficiently from one destination to another. 

 A forwarder’s extensive knowledge of documentation requirements, 
regulations, transportation costs and banking practices can ease the 
exporting process for many companies. 
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Difference between a Freight Forwarder and a Carrier

Common Carrier = Person or company that transports goods on regular
routes.

Freight Forwarders = Company that organize the shipments for shippers.
Freight Forwarders typically contract with a carrier to move the goods.

INTERNATIONAL TRADE – COURSE VT1
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FREIGHT FORWARDER’S ORGANIZATION CHART

INTERNATIONAL TRADE – COURSE VT1
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Customs Broker

• A customs broker performs transactions at ports on behalf of 
other parties, for example: an importer hires a customs broker to 
guide their goods into a country. 

• Like the forwarder, the broker will recommend efficient means for 
clearing goods through the maze of customs entry protocol. 

• The broker can also estimate the landed costs for shipments 
entering the country. 

• Brokers must have expertise in the entry procedures, admissibility 
requirements, classification, valuation, and the rates of duty and 
applicable taxes and fees for imported merchandise.

INTERNATIONAL TRADE – COURSE VT1

The YEP MED Project



27

Multimodal Transport Operators MTO

A multimodal transport operator is one who handles the transport of cargo
from its origin to the final destination by different modes of transport. The
cargo that is transported thus will usually go under a single transport
contract.

Person/organization who, on his own behalf or through another person acting
on his behalf, concludes a multimodal transport contract.
He acts as a principal and assumes responsibility for the performance of the
transport in accordance with the contract.

UNTACTD (United Nation Conference on Trade and development)

INTERNATIONAL TRADE – COURSE VT1
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MTO ROLE
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Port Terminal

 Intermodal rail terminal operators
 Terminals
 Rail terminal operators
 Parking areas
 Freight villages

Shipper or Consignor Consignee or Receiver
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Warehousing 

 Warehouse provision
 Warehousing (storage)
 Distribution service
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1PL - 2PL

1PL refers to a company or individual that
transports and delivers their own goods,
using their own vehicles. There will be no
other companies involved in the movement of
the goods. For example: a manufacturer
makes tools and delivers the tools on their
own vehicles directly to shops for sale.

A 2PL solution involves a company using a
separate transport company, a subcontractor,
to move their goods. A 2PL logistics provider
will be ‘asset-based’ and will own the means
of transport.

INTERNATIONAL TRADE – COURSE VT1
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3PL: 3rd Party Logistics
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3PL is the first solution that includes outsourcing part
of the supply chain. A 3PL logistics provider will offer
first stage supply chain integration in the forms of:

 Transport and freight forwarding
 Warehousing
 Inventory management
 Cross docking,
 Packaging and labelling

INTERNATIONAL TRADE – COURSE VT1
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For example a manufacturer can outsource all their transport, storage,
packing and distribution of their goods using a single 3PL company.
Most 3PL companies are flexible so that you can select to use as many
or as few of their services depending on your requirements.
Example of process

INTERNATIONAL TRADE – COURSE VT1
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4PL: 4th Party Logistics

https://aklogisticsandsupplychain.com/

The 4th Party Logistics solution involves an 
independent, or ‘neutral’ lead logistics provider, 
effectively acting as an agent. A 4PL company 
will liaise and co-ordinate one, or more, 3PL 
provider companies in order to provide and tailor 
the best service for the customer.
Therefore 4PL will include all the benefits of 3PL 
providers but also include:

 Project Management, sourcing and 
negotiation

 Logistics strategy and analytics
 Impartial service advice
 A single point of contact



https://www.warehouseanywhere.com/

INTERNATIONAL TRADE – COURSE VT1

The YEP MED Project



Thanks for your attention!

jessicacervini@gmail.com


